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The Importance of Community Governance
 CENTERS AND COMMUNITY INVOLVEMEN
ealth Centers are unique among health care provi
 non-profits with patients making up more than h
 in areas where the demand for care far exceeds the 

ability to pay.  While all health centers provide prim
armaceutical, mental health and substance abuse, an
rtation, translation, outreach, home visits, and heal
care for 17* million people across the nation, inclu
id beneficiaries, and almost 1 in 4 of low income min
gh over 6,000 service delivery sites. Research poi

, reduce health disparities, and lower the use of costly

T-MAJORITY GOVERNING BOARDS 
ey to health centers’ successes is their community go
the only health care provider type required by law to
 health center’s board must be active patients of
nicities, and backgrounds of the community served b
ties’ needs.  Community board members make deci
finances and operations, set policy, and draft co
ty a voice in the care they receive.  
he boards’ function is extremely important, allowing 
s, including long range planning and policy developm
ard chairs found that a majority (83%) are communit
irs agreed or strongly agreed that “consumer member
important board function as assuring access to he

ty.2  

AGES OF A PATIENT-MAJORITY-RUN HEAL
ommunity participation in health care decision ma
unity-defined needs.3  Studies indicate that consu
oard focus on the scope of the care delivered, and
r procedures for consumer complaints.4  Accordin
n operations, boards with the most consumer particip
 community-governed organizations excel in addre
t community-run non-profits actually reduce both fin
ority individuals and more frequently provide commu
counterparts. Thus, health centers, with their patie
he community since many of their board members are

 Association of Community Health Centers, Inc.          
tients of federally-funded health centers, non-federally funded health 

                                  
05. “Deserving the Spotlight: Health Centers Provide High-Quality and Cos
cKenzie R., Samuels, M.E., and Xirasagar S. 2005. National Survey of Comm
l.org/pubs/pdf/CHCBrdChair.pdf.  
, et al. “Does Community-Governed Nonprofit Primary Care Improve Acces
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T 
ders in that they are required to be community-
alf of their governing boards. Health centers must 
supply, and open to all regardless of their insurance 
ary and preventive care, most also provide on-site 

d services that facilitate the use of health care, such 
th education.  As a result, health centers improve 
ding 1 in 5 low income, uninsured individuals, 1 in 
orities.  Currently, over 1,200 health centers deliver 
nts to the fact that health centers improve health 
 hospital services.1   

vernance involvement in service delivery decisions.  
 be governed by a patient majority board.  At least 
 the health center.  Board members represent the 
y the health center, and can therefore speak to the 

sions on the services offered by the health center, 
mprehensive strategic plans, thereby giving the 

for democratic, community control over health center 
ent of the health center.   A recent survey of health 

y or consumer representatives. Additionally, most the 
s have a major role in decision making” and identified 
alth services for the poor and underinsured in the 

TH CENTER BOARD 
king makes health care providers more responsive 
mer participation on governing boards ensures 

 results in higher quality care, lower cost services, 
g to a study on the effect of consumer participation in 
ation have a higher quality of overall programs.  As a 
ssing patient needs and complaints.5  Another study 
ancial and cultural barriers to care. They also employ 
nity health programs and outreach services than their 

nt-majority boards, are better able to respond to the 
 of ethnic/minority groups. 6
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